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The Volunteer Mindset 
How We Serve 
Volunteering is about more than what we do. It is also about how we enter, how we listen, 
how we relate, and how we serve. 

We aren't coming to fix a school, rescue a community, or take over someone else's work. We 
are coming alongside people who are already doing important work. Our hope is that small acts 
of kindness grow into relationships, relationships grow into trust, and trust creates 
opportunities for everyone involved to flourish. 

1. We Come to Serve, Not to Save 

We are not the heroes of the story. The schools and communities we partner with are filled 
with capable leaders, dedicated teachers and staff, loving families, resilient children, and 
people who understand their communities far better than we do. We come alongside them to 
serve, encourage, and support. 

2. We Help Them Accomplish Their Goals 

Our starting question is not, "What do WE want to do here?" 

It is, "What are they trying to accomplish, and how can we help?" 

We may occasionally see opportunities or offer ideas. That's part of a healthy partnership. But 
ultimately, it's not about us. We respect the priorities, expertise, and leadership of the people 
we serve alongside. 

3. We Listen Before We Act 

We don't assume we know what people need. We listen. Good intentions become good service 
when they are shaped by the people closest to the situation. Listening also means being willing 
to change our plans when what we hear is different from what we expected. 

4. We Build Relationships, Not Just Complete Tasks 

Reading with a child, helping at an event, providing a meal, or meeting a practical need can 
seem like a small act of kindness. But small things often become something much deeper. 

A volunteer becomes a familiar face. A familiar face becomes a trusted presence. A one-time 
project becomes a lasting partnership. People who might never otherwise have known one 
another begin sharing their lives. We value the task, but we are always attentive to the 
relationship that might grow from it. 

5. We Honor the Dignity of Every Person 

Every person has inherent worth. We refuse to reduce people to their needs or define them by 
poverty, immigration status, language, educational achievement, family circumstances, 
nationality, politics, or any other label. 

People are never projects.  
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6. We Look for Strengths, Not Just Needs 

It is easy to enter an under-resourced environment and immediately notice what is missing. We 
intentionally notice what is already there: dedicated people, strong families, resilient children, 
cultural richness, creativity, knowledge, leadership, and community. Our goal is not simply to fill 
deficits. It is to recognize, encourage, and build upon the strengths already present. 

7. We Choose Curiosity Over Judgment 

We will encounter people whose lives, experiences, cultures, decisions, and circumstances may 
be very different from our own. 

We don't judge. 

We don't assume we know someone's story. Instead, we approach people with curiosity and 
humility. Listening does not require us to agree about everything. It means giving another 
person the dignity of being heard, understood, and known. 

8. We Come as Partners, Not Critics 

We are there to serve, not to advance a political party, candidate, ideology, or cause. 
Volunteers will naturally hold various political beliefs and may have different opinions about 
public education. That's okay. 

We don't enter a school to judge the public school system, critique its teachers or 
administrators, or use our volunteer role as a platform for political or cultural disagreements. 
We may not agree with every policy, practice, or decision, but that is not why we are there. 

We come as partners. 

9. We Are Faithful and Dependable 

Trust grows through consistency. If we say we will come, we come. If we make a commitment, 
we keep it. If circumstances prevent us from fulfilling a commitment, we communicate. 
Faithfully showing up communicates something important: 

"You matter enough for me to keep showing up." 

10. We Seek Mutual Flourishing 

Healthy service changes everyone involved. 

We come expecting to give, but we also come expecting to receive. We will learn. We will hear 
stories. We will encounter different cultures and experiences. We may have our assumptions 
challenged. We may form unexpected friendships. We may discover gifts in others that we 
didn't know existed. 

When a relationship is built around one side always giving and the other always receiving, it 
eventually becomes difficult to sustain. Mutual flourishing creates relationships in which 
everyone has something to give and something to receive, and those are relationships that 
endure. 


